LEADERSHIP COUNCIL MEETING NOTES
Leadership Council Meeting Notes — April 20, 2026

The Leadership Council met on April 20, 2026 at the North Campus.
* Meeting Minutes Approval

Minutes from the March 16 meeting were approved unanimously.

* First Quarter Financial Update

Giving through the first quarter finished ahead of budget, with an approximate surplus of
$26,000.

Loose-plate offerings are running ahead of last year - an encouraging sign of new visitors
joining us on Sunday mornings.

Year-end projections remain positive, with additional Employee Retention Credit (ERC)
funds still anticipated.

The council also reviewed prudent, forward-looking budgeting practices as we prepare
for the year ahead.

* Sprinkler Recovery & Restoration

Restoration from the earlier sprinkler malfunction is nearly complete, and our Creative
Moments preschool has returned to its downstairs classrooms.

Sanctuary restoration is underway (carpet cleaning, trim, and painting) and is being
coordinated with the installation of new window treatments to avoid duplicate work.

* Capital Improvements Approved

The council approved several building projects: replacement of the sanctuary stage
HVAC unit to improve temperature control (with added venting to help prevent future
freeze issues), repair of a main sprinkler water line entering building, and an upgrade to
LED sanctuary lobby lighting w/ emergency backups for improved safety.

e Insurance Review

The council is reviewing the church's insurance coverage and evaluating options with a
new broker to strengthen our protection going forward.

* Governance & Bylaws

Review of the draft bylaws continued alongside the Catalyst Team and The Center
Consulting Group, including thoughtful discussion of our mission statement wording.
Edits were returned for further review, and governance work remains on schedule.

Future Meetings ¢ Next regularly scheduled Leadership Council meeting: May 11, 2026



