LEADERSHIP COUNCIL MEETING NOTES
Leadership Council Meeting Notes — May 11, 2026

The Leadership Council met on May 11, 2026 at the North Campus. Dr. Dave Marks of The
Center Consulting Group joined for a portion of the meeting.

* Meeting Minutes Approval

Minutes from the previous meeting were approved.

* Financial Update

Giving through April continues to track ahead of budget, with a surplus of roughly
$55,000. Overall giving trends remain healthy and the year-end outlook is positive.

* Facility & Repair Updates

Sanctuary restoration is nearing completion, with final painting expected shortly.

Work continues to bring the new sanctuary HVAC unit into place as efficiently as
possible, and a replacement HVAC unit for the church parsonage was approved.

Routine grounds and stormwater-basin maintenance continues at the North Campus in
cooperation with the township.

e Insurance

The church is working to close out the current sanctuary insurance claim, with final
painting as the last remaining item. Once closed, updated insurance discussions will
move forward.

* Summer Fellowship

"Second Summer Sundays" gatherings were announced for June 14, July 12, and August
9 - opportunities for fellowship and connection through the summer months.

* Governance

Dr. Dave Marks provided an update from The Center: the Governance Team is
completing its bylaws review and the Leadership Manual (on schedule for July 2026),
and the Bridge-Building Team has completed the Behavioral Covenant and is nearing
completion of the Conflict Resolution Pathway.

The council reviewed a proposed staff and pastoral evaluation process focused on
encouragement, goal-setting, and accountability, and discussed establishing a formal
sabbatical policy to support long-term pastoral health.

* Staffing

Searches are underway to fill a small number of staff positions, including a New Ridge
Experience Director, with interim support in place where needed.

* Upcoming: PBAP "Bubble Up" Gathering

A Priority Based Action Plan ("Bubble Up") gathering is scheduled for Saturday, August
1, 2026 at the North Campus, facilitated by The Center Consulting Group. All who wish
to participate are welcome.

* Leadership Council Retreat
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The council is considering a fall retreat, facilitated by The Center, to invest focused time
in governance and future planning.

Future Meetings * Next Leadership Council meeting: June 1, 2026



