
LEADERSHIP COUNCIL MEETING NOTES 
Leadership Council Meeting Notes – June 1, 2026 

The Leadership Council met on June 1, 2026 at the Main Campus, with full council attendance. 
(The previously scheduled May 18 meeting was canceled.) 

• Meeting Minutes Approval 
• Minutes from the May 11 meeting were approved unanimously. 

• Financial Update 
• Overall giving remains positive. With May's books not yet closed, a fuller review will 

follow, and Executive Pastor noted that some higher facility and maintenance costs are 
anticipated due to several larger repairs. 

• Additional funding was approved for summer ministry programming and audio/technical 
equipment. 

• Building & Infrastructure 
• Encouraging news: the sanctuary sprinkler-repair project is being heavily covered by 

insurance with a few final contractor items still being resolved. 
• New HVAC systems: the sanctuary unit was secured at a reduced cost with installation 

expected in July, and the parsonage HVAC replacement due to equipment failure has 
been completed. 

• Pastor Cole's Sabbatical 
• The council affirmed a sabbatical for Pastor Cole from August 17 to September 20, 2026 

- a season of rest, renewal, and writing. Pastor Ricky will lead in his absence, with staff 
stepping into additional responsibilities. Pastor Cole will return ahead of budget-season 
preparation, and the CAT team is developing formal sabbatical guidelines for the 
Leadership Manual. 

• New Team Members 
• The council celebrated several new staff members joining the NRF team this month, 

serving in audio, New Ridge Experience, and Student Ministry. 

• Summer & Fall Programming 
• Second Summer Sundays: June 14 (8:00 & 9:00 a.m. services with a brunch out front), 

July 12 (a combined service celebrating VBS), and August 9 (returning to the 8:00 & 
9:00 a.m. format). 

• A fall church-wide study through the book of Philippians is being prepared, running 
September 20 - October 25 and tying into a season-long theme of relationships. 

• Fall Craft Show 
• The fall craft show was approved to be hosted at the church. 

• Facility Partnership Exploration 
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• The council is prayerfully exploring a possible weekday facility-use partnership with a 
local educational organization. Discussions are ongoing and no decisions have been 
made. 

• Governance 
• The council continued refining its shared decision-making and communication practices 

and continued developing the staff and pastoral review process. 

Future Meetings • Next Leadership Council meeting: June 15, 2026 was canceled due to 
attendance minimums and facility partnership exploration falling through.  


